il Premium, Stratequy 2020/21E

What is PupiL Premium?

The gosernment; has allocated our school o sum of money whichs ts called, "Pupil Premiumy. This is to improse the
any child who has claimed free school meals (Ever 6).

Aurwouﬁﬂ\@sb\ai'eg,{&p
> TOWMPPML&MW%'WWW bgaddres&ng;uwahhwond/r\msmgx
the progress and, attainment of those students entitled to- PP.
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> Toen&u\e/ﬂwbpw\er\iaq]ﬁpp MWWMW%WWMMMMWW

EWWWWW%@MW&AM

Diminishing the difference across the curniculum betweers disadvantaged, learners and, others.
Personalised, curriculunm whichs is accessible to- all,

Learners who are well prepared, for their nendt steps i education.



School omersviewr

Pupils in school L5k
Proportion of disadmantaged pupils 59 (13%)

Pupil, premium allocation this academic year £79.355
Publish date October 202|
Reniew date October 202|
Statement; authorised, by Claire Thirkill
Pupil premium lead Claire Thirkill

Disadrantaged, pupils attainment: scores for last academic year 19/20 (9 children)

Measure Score
Reading 55%
Writing 44%
Maths 44%
SPAG 55%
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Low confidence

Poor behamiour

Lack of support from home,
SoaaLand/emohonaLmtdhgmw
Low ambitior

Lada/ooﬁwppont}mwejxtemabsenvwe&mdudxnghaolﬂw (CAMHS)

Strategy aims for disadvantaged, pupils 2021/21

Me,o/sune
Prionifiy |

Prionity 2
Prionity 3
Prionity, L.

Projected spending

Actinity
Ensure pupils make accelerated progress inv reading and gaps iy phonics are closed.
Ensure pupils are fluent; readers ot least at ARE.
. and fic indin Igroup, interventions.
£4.3.000
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Progress inv Reading
Progress iny Writing,
Progress i, Mathematics

Phonics
Other

Tax\gf,t
Tomakeaocdﬂnted;px\ogx\eﬁ&togebt}\echddmbad@omtmch
[:oUowingCoviqu school closure,

Tomak@ooodemtedprogm&togatﬂw@c}uld:mbacbomb\ad@
Foliouuing/Cowqu school closure,

Tomak@ooodemtedprogm&togatﬂw@c}uld:mbacbomb\ad@
Foliouuing/Cowqu school closure,

Achiere national amerage expected, standard, iy PSC
Improve attendance of disadmantaged pupils (97.5%)

Tang;&/
date
Julg/ 202
Julg/ 202|

July 202

July 202
July 202

Measure Actinity

Prionity | Bwé/md,embedweoaﬁReadJWmteInop}\omwamos&alL gmup&tomumse/
phmmschme&eﬁhmdg

Prionity 2 Establish, small group/indisvidual, maths interventions for disadmantaged pupils falling

behind, age-related, expectations.

Prionity 3 Daily reading for those disadmantaged pupils not working at ARE.
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Measure Actinity
PrioritL | Enabling alls disadmantaged, pupils to be learing ready when they enter school by,
riority facilitabing access to- breakfast club:
Pmombg,Z Haring o learning mentor to- support families with aftendance and, acute need
Momtor{ng/andllmplementahm
Area Challenge Mitigating action
Ensuring enough time is giverv over | Use of INSET days and additional cover being provided by
Teaching to- allow for staff professional senior leaders. Ensure LSA's access training ands support,
d.evdopmmt
Targeted enmghsi‘a&ﬁw\emlabl@ Employ | additional full-time persorv as as leader of reading
Wider Eng,agmg/’t}w(ﬁomdw@({:aangzmost Wher families are hard to reach this has o significant




Desired, Chosen;achon;/appxoad\: Howwill;gou;en&u%lbi& Sfatg;leod; When will, How we hame done
oubtcomes implmenbed,weul? yow
reare
Unpbemenb
ation?
Accelerated, EWQMFMTWWWWW Per\sonah/sedteoddﬁ,r\txmmngz SLT Ongoing/
|E:._-”_El _ | which is duways ab least and,
g oubstanjng/ QOOCL i f\/\oniioNng—TeodwmQ//Book& AU;si';a&P
the, Provide small, group: work for Pupils entitled, to cT Termly
di&am PP funding withs experienced teachers focused, Peer Coaching W data,
WWWWWWM SLE's and, LEP's
mprm»edprogxmondfomseﬂww
standard, of attainment. Drop ins ;
Wirite, clear provisi which show how July 2021
Provisiony maps Book serutinyg
Obsersmations




includes teacher led; interention Pupils Progress meetings where
disadmvantaged, childrery take,
Half termly [l conferences withs a teacher to- prionty,
Provisions maps
Dr\op/'m&.
Acquiring effectize materials for pupils entitled,
toPP}undmg;mmedJobmngxsbondoM.& Serutiny of SEN files and,
Resoumsudmo.&dmkmmp&d/r\eada\&and/ Pupl Pramisem Profles
ical, mathe resources: remuuTY
porther prachical monitored by SMT.
Provide additional, Learing Support Assistants | will be: determined, through datos
to- accelerate learning: This includes the and, book serutiny,
LSAs, Ensure childrer are using
teacher time. Orv @ Monday, morning (L0 Training for LSA's throughy
Drop ins
Performance management.
Parents are Irwolve parents i the spending of the funding | Clear guidance as to SLT Ongoing
irmolved, iy through, parents meetings and, information discussions to be shared, ab Al St Termly

the: spending




0&{'}\,@ shared, effectively, between home and, school. Parents meetings: LW data
FUW Operv door policy Formally
. _ July 202
Information shared on website
Promote and, Corwbxuwuﬂﬂvdrwmbook&wxdbeﬂwbestgow Sta&ﬁdewport[earwg A[LStc%ﬁ Ong;o’uug/
sitive and, progress meetings.
life-long Daba;tobegaﬂweddowm Termly
FOf‘lBOl‘hU‘ug/ Any patterns in poor learning
bdwamoumwdl;beunmedxaidgz F
acted: upon: July 202!
EFnsure Rurv homeworks clubs to- support learing for | Learning mentor runs club lists | Inclusion Ongoing
childrer, are childrerv entitled, to- PP funding withs o focus onv irwiting Manager
disadmvantaged, children. PP
ready for Provide financial, support for dentified | admirustraton logs spending. | Karen Pinder
learning and childrens to- citend Breakfast club: | ynder the guidance of tnclusion Termly
are taught ertracurnicular actimities and manager data
tnatedies to educational; visit
emotions.  |buddies and, strategies to- enhance lunchtimes. Sﬁ%'
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FS learning mentor Impact to- be measured,
Uum;ghd'wd/star\s/and/
Family Links / Parental, Support rating systerm on
Families are targeted, I and: as part of o groups referral forms.
to- support theur parenting strategies and i turny | Feedhack, from parents and,
Disad/vaniag,e
d groups take
orthw i the Progress of disadmantaged, childrerv iny Performance Management SLT Ongoing
P‘W‘b*dm . writtery i to- all, teachers: performance
terrms of management. Datas - Pupils Progress meetings
pl‘ogl‘es&and; Termly
Hai b data
Formally
July 202
Discduontag@ Pupils Premiuny Profiles are irv place for every | Datas analysis - SMT. Inclusion Ongoing
d childrery are, | disadvantaged child across schooli These are tearm
well known, | updated by teachers and, monitored by SMT /| Provisions maps
and there SLT. Drop ins: Ongoing through Termly
contesbuwal progress / attainment data Al teachers | data
boken:lnbol& PupiL.Pr\ogr\%&meeting@. Book
Wuﬂrm A .
planning for July 202




Measuring the, impact

Method, and, frequency of assessment; | Assessment: Tool Response to data,
Academic Childrervs academic progress and attainment; is | Crossflatts KP1's Teacher led intervention
P and, mswed/ogantsc}woLKPI'&DatQL&r\epo«%d/ | .
mgm&”_ . | termly (ab munimum). Data ts analysed by class SPTO LSA led infrervention
teachers and thery infervogaled by SMT. SLT 1 g ) ) T ckers Excternal referval. / infervention
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T ransitions Matrices Parental, support
Social and Childx\enjs,progx\es&l&mea&u‘edﬁd'uou.ghchildz Child, Star Teacher leds intervention
emotional, stars and, scaling systerm orv referrals sheets. As . | ‘
well, as P scales. SCERTS and, dewelopmental, | beamning mentor LSA led intervention
bm-'mwwméﬁm Parental, support
& D ,
are then taken. Journal Externals refernals / interention
P Scales
Learning mentor referral,
SCERTS framework
Ppo({:d,@of Teaching standards are measured, frequently Monitoring records Teacher training / support
tbaé';‘:l\_‘g’ boohsuWandSIP. Book/suutinH/Reco{\d& Peer observations
Assessment; data Suppor\tpl.am
|2:Jrrirg UWDGMWEAW@WWM spx\eud/s}wetand;
and reporteds to- SLT and, parents termly unless | guidance LSA led intervention
there s cause for concern P
Externall refernals / interention,
Learning mentor referral,
Attendance | Weekly attendance data: Leaming mentors SIMS attendance Parents notified, by text ther letter
(below 96%). trwolved, should that: be required.
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ng}\, Record, of aspirations monitored throughout Book scrutiny, Parental, support
AW& leo;wng;book&and;dx\earmbook& 5 / .
Learning mentor referral,
Remienwr

nenct remiewr of the Pupil, Premiumy Strategy, will bes July, 2021 Information on the impact of spending s shared, with the
the following, year.

Imload:; o&@.mdmgza&\om 2019/2020

o Pupil Premium profiles established, and, ensure clear portraits of exery child:
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. Avexug@lewmigbdwﬂow‘&(ﬁonSunmtﬂmwa&LB Leox\nmgzbehamou:\sweshwxg/

o Percentage of pupils making accelerated, progress is higher for PP than Non PP.

. Nwmﬁmel&sbong}onﬂwsedﬂldmnotmakmg’ARE and, must remairy so-

o Chdd:mammleomngreodg

o 36% of PP children are also- SEN.
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