We recognise that Early intervention can have a positive impact for families and is central to our
L school vision and values.

* Clearly communicate our expectations for attendance and our monitoring process.
* Involve you in our attendance monitoring at every step of the process
» Create a warm and welcoming environment
* Deliver a motivating and stimulating curriculum
» Continue to offer support to families to overcome barriers to promote better attendance for all
children.
» Create bespoke attendance programs and offers for those children unable to attend all sessions due
to SEND or medical needs.
* Remove barriers for pupils and support to resolve.
* Implement an effective attendance incentive and reward system
* Celebrate successes when attendance has improved.
* Promote effective multiagency work including Early Help.
* Not authorise any holidays, trips abroad and other leave of absences unless in exceptional
circumstances.
Adhere to the schools Family Support Offer
* Adhere to the Bradford Attendance Charter

* Ensure their child attends school every day, on time when they are fit and well.
* Inform us by 8.30am via the school office if your child is ill and unable to attend and keep us updated
daily.
* Where possible make appointments out of school hours and if this is proving difficult an afternoon
appointment after registration would be preferable
» Do not book holidays or trips in term time.
» Apply for permission for term time leave in exceptional circumstances.
* If needed engage in the attendance support and monitoring process.

__* Arive every day on time ready to learn — ‘Every minute counts'

* School will hold weekly attendance assemblies, share attendance information on the blog and
weave in opportunities to celebrate attendance throughout the school year.
* Each class will have an attendance chart to record whole class attendance each week.
* Crossflatts attendance kiosk will be open every fortnight for those pupils who are good attenders to
recetve a prize or a freat.
* The big 100! Pupils who have attended school for 100% of the year will have their names put into a
hat and the winner wins a National Trust Pass
* Parents/carers can message teachers to reward their children dojo’s for good and improved
attendance routines.




